Div IV Unit Plans – input to Tech Master Plan
The greatest, most URGENT need for the entire Division, and from being on the LVAC, all of the CTE departments, is for STAFF in a TIMELY manner, to install, service, maintain, repair, update the technical resources purchased!!!
Equipment/Material/Supply/ Classified/Student Assistant Needs:

Art Dept: 


all instructors offices need printers for the computers. In the Art History rooms we need the digital projectors installed and we need digital projectors for the Sculpture and Ceramics departments.

Communications Dept:


We need podiums with micro phone capability for speech delivery. We also need additional lap tops (2) for the use of power point presentations that can be utilized by both the instructor as well as the students

Dance Dept:


The Dance Department needs to update the equipment.  Drums are needed for the musicians to accompany the West African and Haitian dance classes.  There must be a multiple CD player for the Jazz dance, yoga, composition and production classes.  A TV with Video and DVD mounted in the dance room for viewing dance materials or to review teachers or student choreography.  

 A desktop computer and printer is needed for the part-time teachers to have assess to type or research the materials needed for their class work.

Music Dept: 

Action Plan:  The Music department is currently developing new courses in music technology for recording and composition. The new courses being developed and a new computer lab will help us to start a music technology program at Laney.


The department needs a listening lab, and administrative assistant, new sound and recording equipment for two larger classrooms and two small classrooms. We are hoping to order and receive new computers and components for our music recording and composing computer lab.
P.E. Dept:

Aquatics need a new scoreboard and some new timing equipment.  Approximate cost for this is $30,000.  Volleyball needs new posts/ net equipment.  Our Athletic Training room needs several types of therapeutic equipment and tables, washing machines and dryers.

complete the weight room with weights and training equipment in our new field house facility


new cardio equipment, including a minimum of three treadmills, which should be appropriate for large students.  We need three desktop computers in our office for our part time faculty to use for our passport system.  We would like to purchase necessary weights and cardio equipment to start our seniors land based exercise program.  We have discussed the possibility of starting a spin class and would need twenty five spin cycles.
Theatre Dept:

MacBook Pros (2)

Camcorder (1)

Stand up microphones (4)

Intercom headsets (wireless communicators) (4)

LCD Projectors (3)

Matching Chairs (40)

Podium with computer hookups + microphone (1)

Mobile Dry Erase Boards (2)

Rubber Balls (20) softball size

(Swimming noodles) (40)

boxing gloves (30 sets various sizes)

Battery operated pencil sharpener (1)

Pencils (1000)

Copying Machine (1)

Media Dept:
Action Plan:

Curriculum plans for new AA/Cert’s in Sound Recording, Sports Production and A/V installations require output for sets of new instructional equipment for approx. $25K. These are being complemented by a state & federal grants which will supply a substantial amount of the cost, but will also need college input.

Media Equipment/Material/Supply/ Classified/Student Assistant Needs
Software Licenses for own labs & F170 
Training DVD sets/Licenses

High Definition Equipment for ENG and Studio

- including cameras, tripods, lighting instruments, monitors and speakers,        various microphones, cables, connectors, switchers, mixing boards, etc.

File Storage solutions, such as an Apple Server, RAIDs, Fibre hardware
