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Laney College Library Mission
The library is committed to providing quality services to its diverse student population and to the residents of the Peralta Community College District.  In accordance with the college’s mission statement, the library faculty and staff strive to:

1) Provide consistent, high quality services, resources (print, electronic and media), equipment, and facilities in support of the college’s occupational, basic skills, transfer, and lifelong learning curricula.

2) Encourage and facilitate the development of information competency skills related to independent inquiry and information retrieval to enhance student-learning outcomes in all curricular areas.

3) Use technology to expand classroom instruction, individualize instruction, promote independent inquiry and research, and enhance the scope and quality of library services.

The library’s goals and objectives are:

*Provide services, resources, and facilities in support of the college curricula and mission

*Provide professionally qualified librarians and skilled technical staff to support the use of information in learning

*Implement an information competency program to develop skills in the efficient use of information resources.

*Use technology to expand classroom instruction, individualize instruction, and promote independent inquiry.

*Use technology to enhance the scope and quality of library services and resources.

Technology is central to the mission and goals of Laney Library.  The library technology planning agenda includes:
New Library System

· Purchase a new integrated library system (including federated searching, remote authentication, cataloging, serials, acquisitions, circulation, reserve, media reservation, electronic reserves, electronic resource management, reporting and link-resolver modules) for the District Libraries and migrate the existing library database to the new system.  The new system must serve the instructional needs of Laney College students.  The search interface should provide sufficient features and support to allow students to successfully search electronic resources. 
Databases
· Obtain ongoing financial support for database subscriptions.
· Purchase basic skills database (LearningExpress).
Instruction

· Purchase and install classroom management system for L-104.

· Purchase portable document camera.

· Reinstitute hybrid LIS 85 course.
· Develop hybrid basic skills LIS course.
· Develop web page search and resource guides based on college curriculum.
· Develop new virtual, interactive library tour for web page.
Authentication
· For the short term, the library will provide remote authentication (access to subscription databases from home) via EZProxy using a library server purchased through Measure A.  The library expects to receive the server by Fall 2009.

· For the long term, the District should provide one remote authentication system that will recognize the individual colleges in which a student is registered.  (Database vendors only allow access to students who are enrolled in the college that subscribes to the database.)  One viable option may be to contract with the new integrated library system vendor to provide remote authentication.
Personnel

· Establish a 1.0 position for the System Administrator (Librarian).
· Establish a 1.0 position for Electronic Access Librarian
Hardware
· Develop a plan for the systematic upgrading of computer hardware and software for staff and student computer workstations.
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