Unit Plan Data for 2009 Technology Report 

EOPS
Quantitative Assessments 

During the 2007-08 academic year, Laney College’s EOPS Department served 1,203 students, of which the majority were female (70%), above 18 years of age (99%) and identified as either African American/Black (44%) or Asian (44%). This year, we were successful in not exceeding our student cap, which was set at 1,219 students.

ACTION PLAN -- Include overall plans/goals and specific action steps. 

1. Expand the use of SARS to track the numbers of students that visit the EOPS office
Additional Planned Educational Activities

To address the digital divide by encouraging EOPS students to learn how to open free email accounts and to check the EOPS Website for updates, etc.
Equipment/Material/Supply/ Classified/Student Assistant Needs:

We have received new computers and printers for all of the EOPS staff

ASSESSMENT CENTER

The Laney Assessment Center provides placement testing or English, ESL and mathematics utilizing both computer adapted and paper pencil tests.  
Quantitative Assessments

The data is from SARS students served total: 6,508 for Summer Fall and Spring 2007-2008.
Student Retention and Success

Expand assessment operation to include year around assessments and Orientations.  Consider on site high school assessments and orientation.  Assist college researcher with data gathering and analysis for follow up retention, persistence and success analysis.
Equipment/Material/Supply/ Classified/Student Assistant Needs:

Online Orientation--To be completed in the spring semester in time for the Summer/Fall 2009 admissions/registration.
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Additional Measure A, for the computer lab needs the ADA requirement for the software to the computers in the Assessment Center.

CAL WORKS

Quantitative Assessments

In an effort to improve the integrity and quality of MIS data collection, new MIS data elements (17) were implemented within Peoplesoft to accurately document and monitor CalWORKs student enrollment status within the Peralta Colleges.   All MIS data entered for spring term 2008 was reported an error due to an unsuccessful conversion of MIS data into the new Peoplesoft system; all data was re-entered for 300 students and only 119 reported for funding allocation 2008-09.

The CalWORKs staff coordinates with the District’s IT department to share information for maintenance of compliance with the CCCCO and troubleshooting only.  PCC CalWORKs requires a liaison identified at the district for the coordination of MIS to ensure accurate data collection and reporting.  A structure process would provide opportunities to review raw numbers for “check and balance,” which is required before any data is report to the CCCCO.  Program funding is based on the total number of eligible students served and reported in MIS with an enrollment record each term.  
Previous data collection and case management practices have proven to be ineffective with low student participation and system failures within Peoplesoft.  In an effort to sustain program funding and improve services; a restructured program model has been implemented to promote student engagement, program growth and successful student learning/ work-readiness outcomes.

Accurate data collection in coordination with comprehensive case management services enables our program to track and monitor student progress, retention, persistence and completion.  Early alert and preventative services are performed by the CalWORKs staff to support student and program compliance.  Eligible students receive specialized counseling and advising services that fosters academic progress with required counseling and employment development through on-the-job training opportunities on and off campus.
Limitations:  

The program is confronted with the District’s inability to establish a viable software system to track and monitor expenditures for effective program monitoring.  It is essential that District IT Personnel provide thorough “in-service” trainings on campus for all personnel to exhibit clarity, and eliminate confusion.

COUNSELING 

Quantitative Assessments
Student enrollment population requiring counseling support: Fall 2007 12,389 (1:1,413 counselor: student ratio) and Fall 2008 12,901 (1:1,386 counselor: student ratio).

Total number of student contacts served by the Counseling Department from 7/1/07 through 6/30/08: 23,986 (4,925 appointments and 19,061 drop ins).
Need to increase the number of full time counseling faculty to restore prior base, replacement of retirees.

Strengths:

· Expansion in technology: initiation and work on the development of online matriculation orientation, website development (department, transfer center, articulation and counseling faculty) and online course (COUN 24).
Weaknesses, opportunities, and limitations:

· Limited resources for technology growth in services, need webmaster and a dedicated server, e.g.: electronic SEP’s (proposed since early 90’s), online counseling services, online matriculation orientation, online COUN course development, upgrade of computers and software, etc.

· Need ‘ergonomic’ assessment of work areas, e.g.: computer & keyboard placement, chairs, etc.
· Lack of ability for easy access of data in Passport, previously accessible in legacy/mainframe, enrollment (/enr), student enrollment activity (drop/add dates - /scd), degree & transfer summary (/thd), etc.
· PASSPORT conversion issues: requires longer time in a student contact to access information (due to learning curve with new system and requirement of accessing more screens to find needed information); postponement in the enforcement of prerequisites/corequisites, lack of infrastructure to communicate challenges and work to resolve, etc.
ACTION PLAN
Increase Counseling Discipline course offerings and including alternative of online offerings; 
Implement Online Matriculation Orientation;

Equipment/Material/Supply/ Classified/Student Assistant Needs:

The essential equipment used by the Counseling Department to perform their required duties includes computers, monitors, printers, keyboards, and software, which needs to be upgraded on a regular basis.  There is also a need for: new telephones, ergonomic upgrades of computer equipment and chairs; software/technology inservice training, supplies for COUN courses (e.g.: laptop/tablet computers, career assessment, video camera, etc), career/scholarship/college resource publications, LCD projector for courses and workshops, etc.

STUDENT ACTIVITIES 

The Activities office is responsible for photo id operations
ACTION PLAN  -- Include overall plans/goals and specific action steps. 

Expand student access to participation in programs and services offered by Student Activities via, Monitor Screens in Student Center and Tower Lobby and to continue to improve efficiencies related to activity programming.
Equipment/Material/Supply/ Classified/Student Assistant Needs:

Need new computer, printer/fax machine and lap top for activities advisor.

TUTORIAL AND ACADEMIC SUPPORT CENTER 

Quantitative Assessments
There were 1,998 tutoring sessions provided by 5 tutors during the 2007 – 2008 Academic Year. The recommendation to return TASC operations to the Library Building was implemented for the Fall 2008 Semester.
Student Retention and Success

Refinement and implementation of assessment instrument.
VETEREN’S AFFAIRS 

Quantitative Assessments
The VA office serves about 200 students per year.  Site visits from the CA State Approving Agency & Dept. of Veteran Affairs are scheduled yearly.    
Additional Planned Educational Activities

Health/safety/legal issues:
Ergonomic workstation upgraded needed; tower ventilation cleaned out.
DSPS 

Services

Currently DSPS includes the following instructional and services programs:
1) The Disability Resource Center (DRC) provides academic, career planning and disability adjustment counseling for students with verified disabilities or students seeking learning disabilities assessment. This office coordinates and provides key support services for students including advocacy, which are not provided in any of the other DSPS areas, facilitates all accommodations for students with disabilities, offers consultation on physical and program accessibility to the campus community, develops operational procedures for DSPS, coordinates the budget and personnel activities of DSPS and, etc.
2) The Alternate Media Center (AMC) (established 2000) obtains or prepares class materials including books, tests, class handouts and etc. in formats accessible to students who have disabilities that impede their ability to use traditional formats. 

3) The Deaf Services Program (established in 1977) encourages Deaf and Hearing Impaired students to participate with their peers in the same activities and courses. Services include ASL interpreters, note taking assistance, assistive listening devices, TDD access and some tutoring.
4) The High Tech Center (HTC) (established 1988) provides instruction to students with any disability, needed in order to the use adaptive computer equipment, and software. In addition instruction is provided to students with learning and other cognitive disabilities utilizing specialized software to build study and basic academic skills. Lab classes are offered to assist students in completing assignments for any class.
5) The Learning Skill Programs (LSP) (established 1982) provides learning disability assessment and orientation to academic accommodations; provides instruction in learning strategies; offers instructional classes in basic skills: provides individual and group tutorials: and provides testing accommodations.

6) The Workability III Program (established 2002) in collaboration with the State of California Department of Rehabilitation assists students to prepare for employment and find work. Services include: Career Planning/Work Preparation and Job Search Skills classes, job development, placement services and support at the job site.
Quantitative Assessments
See attached data documents for numbers of students from the various disability groups served. DSPS serves significantly more African Americans (60%) than any other ethnic group and more women (57%) than men. The majority of students requiring services have learning disabilities; African Americans represent 26% of the service area population and 32% of the Laney College general population. DSPS does not have sufficient staffing to assess the numbers of students who request assessment for learning disabilities; thus a large number of the students served are identified as “Other.” In 2006-07 DSPS served 445 students. DSPS class enrollments were high for special classes except in the Workability Program where referrals are not yet up to goal due to the newness of the Program.

Equipment/Material/Supply/ Classified/Student Assistant Needs:

1. Projector and laptop computer for High Tech Center 

2. Numerous equipment requests will again be submitted for Measure A funding.

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

1. Increased computer station space for the High Tech Center. 

DSPS/ DEAF SERVICES

Quantitative Assessments
Deaf and Hearing Impaired served in ’07-08: 75

Weaknesses:

· We do not have a video phone for students and staff use. 

ACTION PLAN  

· Get approved position for captioner request our VP to advocate with District for revision of ASL interpreter pay scale.
· Set up video phone in appropriate public location.
Additional Planned Educational Activities

Health/safety/legal issues:
· Not providing captioners for enrolled students is in violation of ADA and 504.  
· No video phones places.  

DSPS/ LEARNING SKILLS PROGRAM

The mission of the Learning Skills Programs is to provide Learning Disability(LD) assessment, testing, tutoring in academic subjects, and providing a distraction-free setting with a reader, scribe or computer program (Kurzweil) for students needing testing accommodations.
Quantitative Assessments
Served______ students in 07-08

DSPS/ ALTERNATE MEDIA CENTER 

The Alternate Media Center (AMC) obtains and/or prepares class materials including books, tests, class handouts, etc. in formats accessible to students who have disabilities that impede their ability to use traditional forms. The AMC maintains disability workstations in computer labs located throughout the campus.
Quantitative Assessments
# of students served ______
Weaknesses 

1. Lack of new equipment, hardware and software, and lack of its replacement every 2 years creates an unmet need of students’ services. 
2. Lack of access to the DSPS technician is an on going problem for maintenance, repairs, troubleshooting, and technical assistance in the production of services.  

Limitations

1. DSPS funds are limited, making Alternate Media expenditures impracticable. The result is an obsolete production environment that does not properly meet students’ needs.
ACTION PLAN – 
Goal: Acquire new hardware to produce alternate media.

Plan: Use Measure A funding or other college funding to routinely acquire dated hardware.

Goal: Acquire software for AMC and disability stations through out campus. 

Plan: Approach Laney Administration for funding

Additional Planned Educational Activities- Student Retention and Success

SLO: Use electronic software to create survey. Distribute and collect survey results.

Equipment/Material/Supply/ Classified/Student Assistant Needs:
 ADA Software for Campus Labs replaces every 2 years. Projected cost built into AMC budget.
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Replace Hardware and equipment every 2 years in the AMC.

FINANCIAL AID

Quantitative Assessments
In 2007-08 the Financial Aid Office increased service and processing time in delivering financial aid to students.  As a result of recommendations from NASFAA Standards of Excellence review, the Financial Aid Office streamlined financial aid process time and eliminated redundant documentation.   As Financial Aid moves toward a fully integrated REGENT/PeopleSoft system, with document imaging, the office will move away from paper files and manual cross-checking of student compliance items.  Full automation enables FA Office to identify students who have not completed verification; follow up with e-mails and calls to increase numbers served. 

Qualitative Assessments
Extract SAP data from Financial Aid system and create early alert for students who have multiple semesters without progress. 

Extract students from FAFSA Worksheet “A” (underrepresented income group) for referral to EOPS and Cal Works.  

Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

There was a definite decrease in student waiting time for financial aid check delivery in 2007-08.

With the implementation of the new REGENT system, it is anticipated that staff will have to perform less manual processes; however, the delivery of REGENT and the building of a new system has proved extremely time-consuming.  Financial Aid is currently far behind in the processing and delivery of funds to students.

Staff has been extremely creative in working around a system that is not fully configured; using campus advances and $400 Book Cards to get students the bare necessities.   Currently Financial Aid is working with REGENT and IT to create shortcuts within PeopleSoft to eliminate the many screens that must be checked for compliance issues; as well as automate enrollment and compliance checks in REGENT.  
ACTION PLAN
Computers purchase with Measure A funding will provide higher resolution screens enabling FA staff enhance view capacity for REGENT system.  Peralta is currently the BETA site for the new REGENT Diamond system.  As their first multi-college District, the product has to be constructed to accommodate the unusual configuration of a District where over 60% of its students enroll at more than one of the four Peralta Colleges; allowing each college to cross-view aid received by shared students and work in consortium to allow students to receive aid for eligible coursework taken across the Peralta District.  

The REGENT Plan is to fully automate all manual processes performed by staff in the old “legacy” system

Equipment/Material/Supply/ Classified/Student Assistant Needs:

Financial Aid Specialists will be able to increase productivity with remote access to REGENT. Currently there are problems in accessing system through VPN at home.  

FA Office is waiting for delivery of laptops from supplemental Measure A order.  

As we move forward with the REGENT system, will need configuration of PC and scanner to implement document imaging.

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Need full installation of Measure A equipment (16 PCs and High capacity printers are waiting to be installed).    

HEALTH SERVICES 

Quantitative Assessments

About 2715 students and employees were served last year through direct contact and outreach activities.  For the number of students (and employees) served it is important to have more on-site resources like a health educator, doctor, or nurse practitioner and mental health counselor. Please see annual report 07-08 for more details.
Qualitative Assessments
There is a growing need for computer resources, currently our waiting room computer that work -study students utilize has been inoperable for one month.  We also need a computer program for client registration.
ACTION PLAN  
Goals for 2008-09 year:

1- Work with Stacy Kayden on the Text to Speech Project for the Health Course.

OUTREACH PROGRAMS & SERVICES 

Quantitative Assessments
Biographical and contact information is collected from prospective students via a contact card. A prospective student database is maintained by the Outreach Office for various enrollment management purposes and to provide basic demographic data about our students. 
Qualitative Assessments
Outreach Program strategic planning is informed by data from the Laney College Student Equity Plan, The California Postsecondary Education Commission, and census data for the City of Oakland, State of California, and Alameda County. The Laney College Outreach Committee utilizes data from these sources as well as student surveys and population demographics reports to set priorities and guide program planning.
Strengths: 

· Data Coordination As a result of using the new contact card to gather prospective student biographical and academic interest data, we have dramatically improved our ability to follow up with students and evaluate the success of our Outreach programs. The accompanying database also allows for further analysis of student enrollment and program assessment.

Equipment/Material/Supply/ Classified/Student Assistant Needs:

1) Phone line for student ambassadors

2) Peralta e-mail accounts for student ambassadors

OUTREACH/ STUDENT SERVICES
Student Ambassadors
· Send weekly emails to ambassador staff
· Maintain Yahoo Groups page, contact lists, calendar
PROSPECTIVE STUDENT DATABASE
· Respond to initial information request through direct mailing
· Enter data from completed cards after attending events
· Sort data according to schools, interest area, grade level
· Compile mailing lists based on database
· Create future contact list based on interest area (those who will be contacted for upcoming events)
PUENTE

Quantitative Assessments
	College
	Terms
	# of Students enrolled

	Laney
	Fall 2006
	Counseling 224 — 24

English 201A/B — 24

	
	Spring 2007
	Counseling 57— 57

        English 1A  — 27

	
	Fall 2007
	Counseling 224 — 29

English 201 A/B — 30

	
	Spring 2008
	Counseling 57 — 31

English 201 A/B — 32


Opportunities:  
· Ongoing support provided by Puente staff through site visitations, telephone and fax and email consultations. 

· Assessment:  Puente will provide ongoing program assessment, including student outcome data analysis, statewide and local site assessment, data collection and reports, provided that the site teas and district office deliver the student data.

STUDENT EMPLOYMENT SERVICES 

The Student Employment Services Center (SESC) provides a variety of student employment and career development related services to prospective students, new, continuing and graduated students, in addition to faculty and staff.  Specific services include job search, resume development, computer and fax resources, online job searches, career fairs, on-campus interviews and classroom presentations.   

Qualitative Assessments
There is a growing need for online capabilities for employer job posting and student retrieval/application. This will free up staff for individual Student Assessments, Case Management and other services that will positively affect student outcomes re: persistence, retention and employment. Upgrading of current staff/student computer workstations is needed as well as upgrade of ergonomic furniture for students.
Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

A declining influx of work opportunities and internships from the business community necessitates students heightening their knowledge, skills and abilities for online job searching and applications. SESC promotes the continued development of an excellent rapport with our Instructional Divisions. All pertinent job information is sent to Instructors via list-serve email or mailbox.
ACTION PLAN  
Coordinate efforts with campus Systems Administrator to create online job posting and student and employer entry/retrieval capabilities to actualize 24/7 student access to jobs/internship database. Develop list-serve email capabilities to inform students about job opportunities in their major or areas of interest. 

Additional Planned Educational Activities

Health/safety/legal issues:

There is occasional misuse of computers for personal use, homework, etc.; students are given a list of on-campus computer labs, resources and schedules to help meet this need.
Other

There is no identified supply budget for the SESC, and supplies are acquired inconsistently. A consistent supply budget will facilitate planning and efficacy of program operation. There is no current tracking mechanism in place to obtain raw data regarding student placement in employment, internships, etc. Currently conducting research for best practices at college career centers. 

Equipment/Material/Supply/ Classified/Student Assistant Needs:

Computers have been ordered. 

TRANSFER CENTER 

Summary: Laney’s Articulation Officer (A.O.) serves Counseling Faculty as a resource for consultation, resolution, and training.
· Electronic input (OSCAR) of course outlines for annual submissions.

· Update of ASSIST data three times a year with new transfer curriculum.

· Correction of ASSIST data as needed.

· Update existing CSU/UC Articulation in ASSIST (priority-feeder colleges).

· Ongoing working relationships with CIAC Articulation Officers (high volume of email communication).  

· Develop & disseminate articulation information campus-wide: advising sheets; memos; & emails.
· Develop/Maintain Articulation Program Website.

Laney’s A.O. serves as the ASSIST Manager. 

1) A.O. ensures that Laney’s lower-division courses are electronically entered into the ASSIST database.
2) This on-line database is used to submit course for basic maintenance of Laney’s transferable courses as well as submitting Laney’s courses for UC-TCA, CSU-GE Breadth, IGETC, and CSU’s LDTP review and approval.
Summary: If ASSIST is not updated, then Laney courses will not be viewed as transferable and reviewed for articulation. 

The administrative support does OSCAR data entry (input of course outlines for UC-TCA, CSU-LDTP, CSU-GE Breadth, and IGETC review
Equipment/Material/Supply/ Classified/Student Assistant Needs:

Laney’s Articulation program needs an Articulation Technician (1.0 FTE) in lieu of using an Administrative Assistant with the State Chancellor’s Articulation Grant. r Articulation Technician will need a computer w/printer

WELCOME CENTER

Access/ admission services to Laney College. Service provided includes; computerized applications system [CCCApply], Passport registration system, online financial Aid application system [FAFSA]. 

Quantitative Assessments

During the period of peak registration for Fall 2008, 8.18.08-9.6.08, 5,967 students used the Welcome Center. The average was 373 students/day; the busiest day was 8.25.08, when 590 students used the Welcome Center.

Qualitative Assessments
Welcome Center services are needed to support the district wide automated systems pertaining to Admissions, Financial Aid, and enrollment.
