Laney Technology Committee

Meeting Discussion – September 17, 2009
1. Meeting Start – 3:45pm

2. Introduction – Membership Confirmation

Dr. Orkin, Vina, Antoine, Chi, Jay, Tuan, Alex, Evelyn;
A student rep is supposed to be part of the committee.
3. Technology plan will be discussed next time

4. Formation of District Technology Committee

a. Laney members – Dr. Orkin and Tina;

b. Concerns regarding not having adequate representation from each campus and faculty – Will be brought up again.
5. Smart Classroom Discussion

a. Talk at the district regarding setting up and equipping selected smart classrooms;

b. Laney has 2 “smart classrooms”; will have additional smart classrooms identified (total of 12);
c. Modular and mobile setup/equipment;

d. More discussions about standards and needs are needed – Sound, interface, etc.;

e. Training and maintenance.

6. Distance Education

a. Jay as coordinator

b. Textbook support software – blackboard 

c. Moodle as district support tool;
d. Fabian and Theresa as district coordinators;

e. Large number of online sections offering at BCC approx. 300;

f. Laney offering with about 30 online sections (???);

g. Moodle shells availability;

h. Learning Moodle – Alexis Alexander;

i. Moodle server capacity – Outside contractor and cost;

j. Concerns with confidential data and security & availability;

k. All online courses going through curriculum committee;

l. Concerns of cutting f2f classes to go with online classes;

m. Concerns regarding over-enrolled online classes and quality of instruction/delivery mechanism. 
7. Infrastructure and Wireless

a. Tower remodeling;
b. Cabling and bandwidth – Cat 6, Cat 6A, Cat 7, etc.;
c. Fiber optic cables;
d. Wireless Availability.
8. Website

a. District Tech.Comm.’s responsibility;
b. WordPress platform not working for all needs;
c. Webmaster support – Michael Wong;
d. Training availability;
e. Proposed ½ time campus webmasters + 1 fulltime district position – rejected (expensive);
f. District IT taking lead & responsibility.
9. Next Meeting Topics
a. Bistro and smart classrooms;
b. Training and documentation/manual;
c. Distance education;
d. Campus representation at District Tech.Comm.;

e. Dr. Orkin will put together a rough draft for technology plan.

10. Miscellany

a. N-Computing;

b. Virtual P.C.;

c. Cloud computing and virtualization – District input.

11. Meeting End – 5:05pm 

